ARM?2007
Hotel Porjus

Draft Programme

Monday 19.2
travel to, check-in and

17:30 - 18:30 Welcome in the bar
18:30 - Dinner

Tuesday 20.2
07:00 - Breakfast
08:30 - 12:00 Meeting (3.00 hours)

0830-0930 State of EISCAT (Tony)
0930-0945 Svalbard (Halvard)
0945-1000 Kiruna® (Lars-Goran)

1000-1030
1030-1100

Break
Tromsg (Roger)

1100-1115 Heating (Mike)

1115-1130 Sodankyla (Markku)

1130-1145 HQ (Henrik)

1145-1200 Budgets & long term budget development?® (Henrik)

12:00 - 13:00 Lunch
13:00 - 16:30 (latest) Meeting (3.00 hours)

1300-1400

1400-1415
1415-1430

EISCAT_3D? (Gudmund)
Test-array (Lars-Goran)

IPY long run (Tony/Ingemar)
Data archive status (Peter)

1430-1500 Break
1500-1545 Science review of 2006 (Ingemar)
1545-1630 2007 Operations® (discussion)

! Gearbox change at the Kiruna site

% how to handle Budget 2007 matters at sites (what site leader can decide to buy himself)
- how to finance necessary capital investments

- budget in long term 2007-2011

- travelling budget at HQ - only (is there at HQ always someone, who can authorize travels)
- what kind of travels are possible

- Insurance policy - what happens in case of big failure

% _ general status

- Demonstration receiver status and testing plan

- analog receiver status (Luled University)

- DSP plan



http://www.hotelporjus.com/

1630-1645 Selection of working group topics

Possible topics:
- EISCAT_3D tasks
- New EISCAT_3D work package on infrastructure
- Heating receiver
- IPS total power detector
- Priorization of tasks

18:30 - Pre-Banquet drink

19:00 - Banquet

Wednesday 21.2
07:00 - Breakfast
08:30 — 11:45 Meeting (3.00 hours)
0830-0930 SPEAR (Lisa)
0930-0945 Heating upgrade (Markku)
0945-1000 Space Debris (Jussi)
1000-1015 Interference at 500MHz (Martin)
1015-1030 Break
1030-1045 TransNational Access (Tony)
1045-1145 Mainland and ESR staffing for SP and CP,
vacation co-ordination and
other IPY long run issues (Discussion)
11:45 - 12:30 Lunch
12:30 - 14:30 Visit EISCAT_3D potential site (for those who can bring skiis!)
Working groups if bad weather
Web site(s) working group (Assar)
Others???
14:30 - 15:30 Meeting (1 hour)
1430-1445 Review spare part situation (Discussion)
1445-1500 Brochures/advertising materials (Discussion)?
1500-1530 Summary (Tony, Gudmund)
16:00 - Tour around Porjus
18:30 - Dinner

Thursday 22.2
07:00 - Breakfast
08:00 - Checkout and returning home

* How we run experiments during 20077
- use of remote sites

-IPS

- one year run at the ESR site?

- SD - experiments




